Specialisation

* Already present to some extent
— Crop groups
— National collections
— Techniques: cryopreservation

e Centralisation more efficient, but still need
multi-site evaluation, regeneration

* Division of tasks: safety duplication, different
levels of databasing: better links between
databases



Central authority

* Coordination not dictatorship
* Central and stronger role of ECPGR
 Funding: 20 min discussion



Redundancy

* Use passport data
* Molecular techniques expensive and not
conclusive/suitable for certain species/sample

types
* More effort in avoiding new redundancy



Requirements

Trust, openess, transparency
Certification/QMS

Needs time

Small projects/pilot projects

— Inspirational examples on website

Logistic assistance from ECPGR



